
Appendix 2: Moderation Sheet Roe Green Kitchen Improvement Project

Weighting

5 Score Result Score Result Score Result Score Result Score Result Score Result

1 Question 1. Project methodology and programme 9.0% 2 3.60% 2 3.60% 4 7.20% 3 5.40% 4 7.20%

2 Question 2. Project resources 7.5% 2 3.00% 2 3.00% 3 4.50% 2 3.00% 3 4.50%

3 Question 3. Project Communication Plan 6.0% 2 2.40% 2 2.40% 4 4.80% 3 3.60% 3 3.60%

4
Question 4. Demonstrating Logistical Solutions in the Live 

School Environment
7.5% 2 3.00% 4 6.00% 4 6.00% 3 4.50% 4 6.00%

30%

Weighting

5 Score Result Score Result Score Result Score Result Score Result Score Result

2.2
Employment support and skills provision, including 

significantly increasing the take-up of apprenticeships
3.0% 3 1.80% 3 1.80% 3 1.80% 3 1.80% 4 2.40%

3.1 Local investment from Contactors 4.0% 2 1.60% 1 0.80% 3 2.40% 3 2.40% 2 1.60%

4.2

Contributing toward increasing the number of trees and 

biodiverse, bee-friendly and sustainable planting on our 

streets, in our public spaces, and our award-winning parks
3.0% 3 1.80% 2 1.20% 3 1.80% 3 1.80% 3 1.80%

10%

Weighting

1 Costs submission 60%

60%

Weighting

30%

10%

60%

100%

Ranking

Failed SQ

Supplier 6

Supplier 6

Fail Fail

Failed SQ

Total out of 30% 12.00% 15.00% 22.50% 16.50% 21.30%

Quality
Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5

Social Value
Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5

Fail

Failed SQ

Total out of 10% 5.20% 3.80% 6.00% 6.00% 5.80%

Supplier 6

£697,295.20 £728,602.75 £695,456.18 £650,194.78 £864,292.17 Failed SQ

Commercial Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5

0 0 0 0 Failed SQ

Total 55.95% 53.54% 56.10% 60.00% 45.14%

Supplier 6

Quality 12.00% 15.00% 22.50% 16.50% 21.30%

Summary Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5

Commercial 55.95% 53.54% 56.10% 60.00% 45.14%

Social Value 5.20% 3.80% 6.00% 6.00% 5.80%

Failed Quality Failed Quality & SV 1 2 3 Failed SQ

Total 73.15% 72.34% 84.60% 82.50% 72.24%


